WHAT  IS  THIS   MANAGEMENT?
Nevertheless, there is a big difference between the manager
who recognizes the basic requirements of each human in
formulating his industrial plans and one who assumes, as
many have done in the past, that the masses will fall into
any technological line-up provided.
In recent years many managers have assumed that if
they set up a "welfare" section or extend their existing
"labour" departments they had discharged their
tions to the principle of joint co-operation.   Actually
is hardly even the beginning.                                   ^
A good personnel manager, given promising materia.
among his top executives, could build upwards and down-
wards a really sound personnel approach and appreciation.
He has to bear in mind that all his efforts of months could
be  destroyed  in  a  day by a  management not wholly
appreciative of the true significance of the human being
in our industrial and social community.    The personnel
outlook is really an attitude of mind which must be present
on a broad executive front and not only within a personnel
department; just as the shop foremen must have a vital
interest  in  the  technical  layout  of their  departments,^
although a central layout department is necessary to co/
ordinate and advise on general layout policy and problems.1
I hope the time will never come when the managers
cease to manage, i.e. to make decisions and to accept
responsibility for decisions. There is, however, a big
difference between the manager who believes only in the
"infallibility of management55 and he who, recognizing
the basic requirements of man, organizes his unit so that
he is a leader, a mouthpiece of informed willing people.
I don't want you to assume that in my view "all men are
equal in all things."   It's "what they are equal to" that'
counts.    Do you believe that every man has a potential t
value greater than his present contribution to the com^
munity? If so, then in my view you have the right approach
to personnel matters because it will have become apparent
to you that, given opportunities through wise leadership, the
1 For an elaboration of this thought, see Personnel Management if
Relation to Factory Organization^ by L. Urwick.
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